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ABSTRACT
The following proposal, a complex unit or group of two-
family unit, brick houses to be constructed on a ten-acre tract
of land, purchased for this project from the county commissioner,
in Carroll County in the western section of the state of Georgia.
The project is designed to give adequate housing facilities to
the three hundred or more who are dependent on welfare checks
for survival. This proposal is submitted to the Department of
Health, Education, and Welfare, the Office of Housing and Urban
Development, Washington, D. C. The program director is
Barbara Ann Dunn, Social Welfare Worker, assigned to Carroll
County. The project is designed to be permanent and contain an
element of perpetual financial support in that the amount of money
to be funded will be in excess of the projected present needs
with the remainder to be put in a saving plan, drawing interest
at the rate of five percent, with returns to be used to perpetuate
the project fund-wise.
The housing project will be located near the new vocational-
technical school, making it possible for the occupants to attend
classes and thereby learn a trade.
The school will be staffed with sufficient personnel to make
it possible to offer a wide variety and choice of skills. Nursing
classes, to be tied in to the already existing hospital facilities.
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auto mechanics, computer education, secretarial courses, typing,
shorthand, dress designing and making, interior decorating, and
alterations, upholstering, furniture finishing, and brick-laying,
to name only a few.
A review of available literature as follows gives the feasi¬
bility of the proposed project:
Grant Data Quarterly, Volumn Number I, January 1968
Department of Housing and Urban Development (141-272)
"Type: Grants for the development of Centers which
can house a wide range of community services and activities
in low and moderate income neighborhoods. Support is
available for planning purposes, land purchases, site prep¬
aration and necessary demolition, or relocation costs as
well as for construction of new buildings or rehabilitation
of existing facilities. Community activities may be in such
areas as housing, recreation, cultural achievement (including
library services), health, civic participation, social ser¬
vices (legal advice, consumer education, counciling, day
care centers, etc.), employment and training, education, and
assistance to the aged.”
(Neighborhood Facilities Grant Program)
Quoted from Grant Data Quarterly, Vol. I, Jan. 1968
"Purpose: To support multipurpose neighborhood
services, centers, and helps for the low and moderate in¬
come persons solve community problems.”
Legal Basis: Section 703 of Housing and Urban Develop¬
ment Act of 1965, Public Law 89-117
Address: Urban Renewal Administration
Department of Housing and Urban Development
Health, Education, and Welfare
Washington, D. C. 20410
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I. The Community:
Carroll County has a population of approximately 40,000
according to the census report taken in 1966. Statewise, it is
number twenty in county population count. The county lies within
50 miles of Atlanta, giving the residents easy access to the many
industrial opportunities offered by metropolitan locations.
Within the county proper, there are several large and small indus¬
tries, giving easy access to ways of earning a living.
Carroll County was one of the first counties in the
state to abolish the dual school system. There are ten school
plants, with an additional five high schools, and now a kindergar¬
ten program available to the needs of all the 7000 school aged
children. Also within the educational opportunities in the county
is the new vocational-technical school, which is staffed to train
high school students in some skill, rather than the usual practice
of college training following high school completion. Located
within the city limits of the major town is a senior college.
West Georgia College, which is a member of the University System.
Another step forward is the program called ’’Head Start”
which was initiated in Carroll County for the benefit of the low
income families in preparation for the desegregated school system.
Also, many civic organizations are exploring the possibilities of
’’Day Care Centers” to help take the burden of child care away
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from working mothers and older children who need to be kept in
school, instead of the old pattern of the older children looking
after the younger ones.
The educational needs of all the children will be met.
It is the hope of thinking citizens that very soon other needs,
such as housing and recreational facilities, will also be in
abundance for all.
II. Statement of Need:
The acute housing need was brought to the attention of
the committee by the Visiting Teacher of the School System,
Mrs. Geneva Davenport.
Of the three hundred families visited by Mrs. Davenport,
all of which received welfare assistance from the ’’Family and
Childrens Services” agency at Carrollton} no family lived in a
decent or adequate house. In the three hundred families, about
one third of this number is the mother-type family, meaning that
there is no male figure living in the home. Either by desertion,
death, or that the mothers were never married at all, only one
parent is in the homes of this type.
Information obtained from Miss Millie Smiles, administration head
at the Carroll County Department of ’’Family and Childrens Services”
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Three hundred families are on Welfare relief in Carroll
County because they have no jobs I They also live in poor, un¬
safe shacks because there are none available to them in that
there is not enough money to pay higher rent on better houses.
The average educational level is that of low elementary, or even
less. With no skills or training there are no available jobs.
Many of the mothers in this group could find unskilled jobs
as maids, home makers, baby sitters, etc. if there were day care
centers or makeshift arrangements for their own children’s
welfare during working hours. Although these jobs would not be
sufficient for a livelihood entirely, supplements could be ob¬
tained from working outside the home. There are ^ day care
centers available to these people. Few foster home arrangements
are found,existing in the rural areas.
The Solution:
With an opportunity to live in good homes, in better en¬
vironments , withJtraining opportunities also available, it is
possible that many, if not all, can find work and become self-
supporting. The need for day care centers in the areas of the
housing projects is a must. A center is also needed to provide
care for the aged. Many of the recipients of welfare checks are
among the very old and need services either in their own homes or
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The Solution (Continued)
in a center conveniently located to their homes.
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III. Method of Procedure of Project
The proposed agency to handle the planning procedures, the
funding, and other related activities will be located on the tract
of land purchased for the project. The office building will be
the first completed building in the project and will serve as
headquarters for all persons working on plans.
Consultations with officials in Washington, D. C., who are
in charge of affairs of H.E.W., will take place as needed.
When all planning^ architectural designing, and engineering
jobs are completed, bids will be let for construction of project.
Recruitments or applications for rental of houses will be
accepted and screened, giving priority to those with large
families first.
When houses are completed, occupied, and the project is
well established, the occupants will be eligible to purchase
their home if they desire.
Committee as follows:
John Doe, Commissioner of Road and Revenues,
Carrollton, Ga.
John Q. Public, Head of the Housing Authority,
Atlanta, Georgia
Jim R. Short, Attorney at Law, Carrollton, Ga.
John T. Long, Superintendent of Vocational Tech,
Carrollton, Ga.
Mrs. Ora Wills, Applicant for House,
Carrollton, Ga., Rt. 5
Miss Mary Mills, Applicant for Home Unit, Roopville, Ga.
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Sources of Information Supporting Availability of Funds:
Grant Data Quarterly, Vol. No. 1, Jan. 1968
Department of Housing and Urban Development (l4l)-(272)
’’Type: Grants for the development of Centers which can
house a wide range of community services and activities in low
and moderate income neighborhoods. Support is available for
planning purposes, land purchases, site preparation and neces¬
sary demolition or relocation costs as well as for construction
of new buildings or rehabilitation of existing facilities.
Community activities may be in such areas as housing, recreation,
cultural achievement (including library services), health, civic
participation, social services (legal advice, consumer education,
counciling, day care centers, etc.), employment and training,
education, and assistance to the aged.”
Quoted from Grant Data Quarterly, Vol. 1, Jan. 1968
’’Purpose: To support multipurpose neighborhood services,
centers, and helps for the low and moderate income perscns solve
community problems.”
Legal Basis: Section 703 of Housing and Urban Development
Act of 1965, Public Law 89-117
Address: Urban Renewal Administration
Department of Housing and Urban Development
Health, Education, and Welfare
Washington, D. C. 20410
Department of Commerce (269)
’’Planning Grants for necessary staff salaries and other
administration purposes involved in planning and implementing
economic development efforts. Grants may be used to initiate,
plan, and program economic development activities.”
E.D.A. Planning Grants
Legality: Title III, Section 301 (b) of Public Works and
Economics Development Act of 1965 - Public Law 89-136
Quoted from Grant Data Quarterly, Vol. 1, Jan. 1968
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Sources of materials continued:
Pamphlet - Clive C. Veri, Hov to Write a Proposal
1965
Pamphlet - G. Smith’s How to Write a Project Proposal




(a) Is the project within priorities and scope of granting
agency?
According to an answer from Cooperative Research Programs
on June 9, 1969 the project is to be reviewed by a grant
giving agency.
(b) Does the project have true educational significance?
In that participants will have access to a job training
school, plus the continual social practices offered at the
center, the educational aspects are sound.
(c) Is the operational plan sound?
The staff selected is competent; the plan for combined
support of rent for homes, salaries, and interest from
surplus funds will keep the project working financially.
(d) Does the project fill a need?
Homes for many of the three hundred families will help,
yet will in no way meet all the needs for houses.
Ascession number: OEG 4-678-234
Title Homes for the Homeless
Investigator’s name: Joe Grew
Office of Opportunities





1. Each structure 80 ft.-40 ft.
Cost $8000.00
(a) Living room-dining room combination
Cost for furnishings: 600.00
(b) Kitchen: stove (electric), refrigera¬
tor (electric), cabinets, etc.
Cost 600.00
(c) Two bedrooms - Cost: 400.00
(d) Bath: Tub, shower, commode,
lavatory Cost 300.00
Total unit: $27,000.00
2. Unit for day-care center:
80 feet by 40 feet Cost 8000.00
Furnishings: 8000.00
Total cost: $16,000.00






4. Cost of land: 10.000.00
5. Cost of water, sewer system, and
disposal plant 85,000.00
6. Grounds, play area, and fences 40,000.00
7. Travel expenses for planning board 2,500.00





11. Business manager’s salary per year
Assistant business manager’s salary
per year
Clerical operator’s salary per year
Day care center salaries for personnel
per year
Two social workers’ salaries









Total Grant $ 1,000.000.00
